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P.E.

	Area
	Outcomes
	Actions
	Success Criteria
	Timescale and Milestones
	Responsibility

	Teaching and learning
	Improve the quality of P.E. taught at King’s Meadow Academy

	Suitable equipment purchased.
External P.E. coaches overtaking P.E. sessions.  
Teachers to observe
PDM sessions taken on the build-up of skills.
Planning support 
Staff coaching
	King’s Meadow has the resources required to teach P.E. effectively. The quality of P.E lessons and engagement of all children is improved. 
Teachers feel more confident when taking P.E lessons
	Teachers feel confident teaching P.E Teachers build up the skills of children. Teachers don’t just play games
	IM
Teachers

	participation
	Increase
participation in school sports
	KMA participating in MAT competitions.
Extra-Curricular clubs running across Key Stages.
Increase percentage of children taking part in after school clubs.

	King’s Meadow are a constant presence at sporting events. Different children represent the school at sporting events.
	After school clubs are fully subscribed to. Children participate in organised sport at lunch times
	IM
Teachers


	Behaviour
	Use P.E. and sports clubs as a
driver to improve
behaviour
	Outdoor play equipment purchased.  Organised games at dinner times. 
[bookmark: _GoBack]Forest schools set up for rewards. 
Set up pupil leaders
	Children have several options of activities to take part in at dinner times. 
Adults supervise certain games at dinnertimes. 
Children are encouraged to maintain good behaviour. 
Pupils have role models to help them make good choices.
	Less incidents happen at lunch times.  Behaviour of children targeted for forest schools improves.
	IM
Teachers
LSA’s

	Community
	Increase parental
engagement
	Parents invite to sporting events 
MAT events v Race for Life 
Sports Day
	Parents see their children’s enjoyment in P.E. 
Sporting events are well attended by parents.
Parents are invited to school for positive reasons. 
Look to set up links for community clubs and local coaches
	Positive feedback from parents.

Organised events
	IM
Teachers



